PARTNER PROFILE

ORGANIZATION
4 3
- Quality of management [professional management)

2
- Quality of =ales staff 3
- Qluality of after sales service 3
- Company reputation 3
- Complementary products in esisting portefolio [Fit] 1
-'Willingness to keep a stock of products Z2
- Mlarket coverage Z2
- Should have a Fair position in the market § with in relegant sector 2
- Familiar with import ¢ proper import handling 3
- Mot a manuFacturer of similar products [risk of copying] 1
- Service arganization 1
FINARNCIAL BACKGROUND Weight
- Bbility b finance market development ¢ obtain funding Z
- Sutficient Financial strength to develop the market Z
- Bbility and willingress toinwest in advertising 3
- Sound financial status according to credit reports 3

eq.

- Sector { industry knowledge

- Product knowledge

- Bbility bo provide product adwisory

- Bbility toinstall products

- Product portfolio ! "fit" [no competing products in egisting portfolic]
- Technical skills
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MARKETING RESOURCES Weight
- Pricr egperience with target segment ! potential customers
- Bbility to develop and sell branded product § kigh quality product [not price focused sales
- Geographical coverage

- Plark.eting staff

- Dedicated mark.eting & sales staff
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