PARTNER MONITORING & ASSESSMENT

MONITORING: 2ND YEAR ASSESSMENT

MARRET ATTRACTIVENESS

A

Medium High

Low

Consider mtyesr Grow partner Swnc_h entry
forward assessment mode into own
integration . subsidiary
N Grow partner
Maintain \ G
2 et new
position
Maintain\ partner
position Is’!m,
e Lt Lol i =l
Maintain Consider ‘low Exit
position cost’ mode
High Medium Low

PARTNER PERFORMANCE




